Section NE-2C, W.W.W

Conclave Planning Meeting Minutes
January 13", 2008
Camp Bullowa, Stony Point, New York

Attendance of Voting Members:

Lodges Represented: Officers Present:

Achewon Netopalis Nacha Nimat Section Chief: John Fagan
Agquehongian * Owaneco Section Secretary: Chris McCloskey
Ktemaque Ranachqua *

Man-A-Hattin Shu-Shu-Gah * Adult representation only

The Conclave Planning Meeting was called to order at 10:20 a.m.

Shu-Shu-Gah presented a proposal on the details of the upcoming conclave.
Registration will be done primarily online this year and will hopefully be up and running
by January 31%. They recommended an Early Bird Registration that reduces the cost $5
and also a late fee of an additional $5 on the normal price. Training locations, activities,
and a budget were all presented as well.

In the first group discussion John Fagan asked everyone to continue promoting
through newsletters, websites and word-of-mouth. A vote was taken and decided upon
that 20 training sessions to be available at the conclave. The Classes are as follows:
Elangomats, Journey to Brotherhood, Brotherhood Conversion, Membership retention
and growth, Communications, Structure of the OA, Team building, Goal setting, Event
Planning, Support for Council and Units, Publications, OA Representatives, Ceremonies,
Camp Promotions, Vigil Selection, Role of the OA in the Community and ScoutReach,
Service grants and the Goodman Camping Award, The Strategic Plan and Cub Scouting,
and Coffee Talk with Mr. Bain. The Early Bird registration was unanimously moved
back from May 1% to June 1%. It was decided that Officer elections will remain on
Sunday morning. Themed meal ideas were presented by Shu-Shu-Gah and are as
follows: Friday evenings as a Beach party theme, Saturday breakfast as a Jungle theme,
lunch as Club Obi-wan, dinner as Colonial, and Sunday breakfast is undecided.
Throughout the Conclave there will be many competitions including: the Goodman 500,
Founders Cup, Robin Hood competition, basketball, ultimate Frisbee, volleyball and
much more.

The breakout sessions then took place and the results of these meetings are as
follows:



Promotion — a flyer will be sent out and a slideshow and DVD are being worked
upon

Shows — the theme show is being planned; there will be a weekend in review, a
skit at lunch and they are working on acquiring fireworks if affordable

Ceremonies — work in progress

Friday Night Activities — movie, jeopardy, mini-tournament, and the Conclave
will hopefully open at 6:30 pm

The proposed budget was discussed, modified slightly, and approved as amended.
It was also decided to make shirts for the lodge competitions. These shirts would be
different colors for each lodge and sold at cost.

The Planning meeting was adjourned for lunch at 1:00 p.m.

Section NE-2C, W.W.W

Council of Chiefs Minutes
January 13", 2008
Camp Bullowa, Stony Point, New York

Attendance of Voting Members:

Lodges Represented: Officers Present:

Achewon Netopalis Owaneco Section Chief: John Fagan
Aquehongian * Ranachqua * Section Vice Chief: John Mulvey
Ktemaque Shu-Shu-Gah Section Secretary: Chris McCloskey
Man-A-Hattin Suanhacky

Nacha Nimat * Adult representation only

The Council of Chiefs was called to order at 2:30 p.m. Suanhacky Lodge was
now in attendance as well as Chris Huber, Arrow Corps 5 Chairman. The meeting began
with lodge reports:

Man-A-Hattin: Held an Ordeal and 4 new Brotherhood and 4 new Ordeal
members were inducted; they also held a toy drive that went well

Ktemaque: Held Fellowship weekend and has a LLD to come

Suanhacky: Soon to hold Lodge Conclave, and their Winter Banquet’s theme
was OA at the Movies

Nacha Nimat: Held a ski weekend, working on website modifications, and LLD
IS coming up

Aquehongian: 65 new Ordeal members, and unit elections are kicking off soon

Shu-Shu-Gah: Held their Indian Seminar



Owaneco: Held annual Winter Banquet, about 200 new ordeal members in the
past year, sent 5 to NCLS, and earned Quality Lodge

Ranachqua: No Report

Achewon Netopalis: Held trail day, Winter Gathering, Officer Elections and
earned Quality Lodge

Officer Reports followed:

Vice Chief — Completed LAP for Owaneco and the necessary 66.666% were
completed

Secretary — Would like all lodge to have a pre-written Lodge report

Section Chief John Fagan mentioned that we have a new Section Staff Adviser;
please welcome Julio Garcia to his new role in the Section! He also reported that the
National Planning Meeting went well.

ArrowCorps’ — Chris Huber made a presentation and passed around the AC5
report for the Section.

Section Chief John Fagan said that he hopes that everyone will attend NLS or
NLATS in the coming months as well as O.A. High Adventure!

Dates for future meetings are as follows:  Sunday, April 13" — Seton — 1:00 p.m.
Sunday, November 9" — Alpine — 1:00 p.m.
Saturday, January 11" - TBD - 10:00 a.m.

Merchandise — Proposed new merchandise for the section are as follows: Section
Nalgene, walking stick medallion, section bolo, fleece pullover, hats

Chief’s Minute — John thanked everyone for coming and reemphasized the
importance of promotion

Adviser’s Minute — Agreed with John and was glad to see good attendance
The meeting closed with the song of the Order at 3:30 p.m.
Respectfully Submitted in WWW,

Chris McCloskey

Chris McCloskey
Section NE-2C Secretary



